Minutes FNQRRC Committee Meeting
Tue 25" Aug
Speewah Tavern

Present — Erik, Brian, Dean, Russel, Tim, Richo, Mat, Jason.
Apologies — Dave Howitt, Woza, Anne, Leone, Milton, Greg & OSC.

Minutes of Prev meeting accepted Jason/Dean

Treasures Report — pending. But club brought in about $4700 over the last meeting. After
paying for expenses inc the banner, stickers and trophies we come about even. The BBQ &
Raffle brought in $414.

Items for discussion

Club Promotion & Advertising
e New banner — done, thanks Woza.
o 4WD wheel covers with FNQRRC Logo & website. Erik to chase up
e Promotional signs along main arterial Roads in Cairns just before race meetings. IE
like Speedway club. Erik to follow up.
e Acct with Cairns Post — for advertising in Sat paper before race meeting. Greg F to
arrange placement of Ad’s in paper before remainder of events for this year.

Format of Races
At moment we have 4 * 6 lap races. More feedback is needed from more club members, but
the consensus that we came up with is to change the format to:

1. 6lap race
2. 6 lap race
LUNCH

3. 12 lap race

4. 6 lap all in Handicap race, ie all classes at once.
IE same number of races during the day. The first three races will count towards points for the
year for each class. There could be a separate trophy/cup for the handicap races? Just an idea
at the moment and need more feedback from club members.

The club trailer needs new tyres. Matt to arrange.

More club promotion advertising is needed. Eg a stand at the next major Swap Meet. Brian’s
idea was to have a bike show.

Letter of thanks to Brian at Team Moto for being the major sponsor for the 1hr meeting as
well as providing staff and food for the sausage sizzle. Club members also will get a 15%

discount at Team Moto. Erik to write letter.

Meeting closes 8:10pm



